ACADEMIC STAFF COMMITTEE MEETING MINUTES
Monday, December 6, 2004, 3:30 - 4:45 p.m.

Secretary of the Faculty & Academic Staff Conference Room, CL 825

Present:  John Landrum, Lucy Arendt, Ann Deprey, Mike Marinetti, Samantha Surowiec, and Jane Swan 

Excused:  Andy Speth

1. Call to order by Chair, John Landrum, at 3:35 p.m.

2. Minutes of November 22, 2004 meeting were approved as amended.

3. Old Business 

A.  By Laws Revision Process -- Ballots due to SOFAS Office by Thursday, December 9, 2004.  

B.  General Assembly -- Thursday, December 16, 3:00-5:00 p.m., Niagara Rooms, University Union.


1)  Developed an agenda.

2)  Committee liaisons should contact their chairs about giving a verbal report, introduce committee members, summarize their    

     activities to date in just a minute or two, and supply it via email to John Landrum.

4. New Business

A.  Information exchange with the Provost:  The idea of "recognition of service beyond duties and responsibilities of Academic Staff" was proposed by Provost.  It was mentioned that this should be special as well as take into consideration the supervisor's discretion of award given to staff.  He/she may come up with something creative that would be meaningful to the staff.  This recognition should not be done on a regular basis, but awarded when there is a well deserved recipient.  

B.  Latest reflections on the budget and perceived job security were discussed.  One of the things still not clear was the definition of an "operational area" pertaining to "Lay-off" in the Academic Staff Handbook (Section 7.04).   Discussion with the Provost revealed this to be a thorny issue, and one that will be addressed through other meetings and at other times.  Members of the ASC agreed to re-read Chapter 7 of the Handbook, so we may revisit the issue in detail at our next meeting.

The Chair requested that the Academic Staff Committee be brought into the process sooner when lay-offs are imminent so we may help facilitate the process while respecting everyone’s rights.   

Another issue brought up by the Provost was that of conflict resolution and mediation.  It was suggested that Barbara McClure-Lukens had expertise in this area, as does Greg Smith.  It was further suggested that they might be contacted regarding their availability to serve if needed.    

Regarding the Staff Survey, the Chancellor and Provost met with the Campus Climate Committee and they were supportive as well as interested in the results. 

C. International Education Council -- make appointments at the Provost's request:  The following names were nominated - Diana Borrero-Lowe, Paula Ganyard, Mary Valitchka, and Mike Schmitt.  By a unanimous vote, the ASC agreed to forward the names (Diana and Paula) to the Provost to represent the academic staff on the International Education Council.

5. Information Items 

A.  System Academic Staff Reps report-and other information of interest to academic staff-is posted on the SOFAS website: http://www.uwgb.edu/sofas/ . 

B.  The ASC meeting schedule is: every other Monday, 3:30 - 4:45 p.m.  Meetings are in CL 825, the SOFAS Conference Room. All meetings are open unless otherwise stated.  

C.  The Chair mentioned that the UW System Regent Dinner for Academic Staff Committee is April 7, 2005.  Samantha would be the preferred representative.  She will inform Chair of her availability to attend.

D.  The January 3rd meeting may be moved to 9:00 or 10:00 a.m. because classes are not in session.

Meeting adjourned at 5:08 p.m.

Submitted Respectfully by Jane Swan

Amended & Approved 12/20/04 (5/1 vote) 

