UNIVERSITY of WISCONSIN

GREEN BAY

University Committee Meeting Minutes

Wednesday, February 12, 2020

Present:  Jim Loebl (chair), Mark Klemp, Jon Shelton, Heidi Sherman (notetaker), Christine Smith,
Gail Trimberger, Julie Wondergem

Guests: Michael Alexander, Tara DaPra, Holly Keener, Kim Mezger, Christopher Paquet

Meeting convened at 3:00 p.m.

1. The Provost, Michael Alexander, attended the meeting to discuss his thoughts on the
draft lecturer policy. Other UW campuses are working with new models of staged
promotion and revised titles after the earlier titling system was removed across the
System. The Provost is very supportive of UWGB’s adoption of staged promotions
and titles linked to pay raises for lecturers, though Christopher Paquet raises concerns
that this not be a replication of a tenure system for lecturers. He supports the form the
UC has been revising that would be used as a standardized form to provide lecturers
with formative feedback. Apparently, System is also working on a standardized form
that can be electronically submitted for the near future.

2. Liaison Reports: Chris Smith will stand in for Jon Shelton at the System Reps meeting
on March 13",

Meeting adjourned at 4:22 p.m.
Respectfully submitted by Heidi Sherman

APPROVED 3/11/20
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